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Personal Development Plan for: Lion N.M. (Chief Financial Officer)

Compiled on:..............ooviiii e,
1. Skills/Perform 2. Outcomes Expected | 3. Suggested 4. Suggested mode | 5. Suggested Time| 6. Work opportunity | 7. Support
ance Gap (measurable indicators: | training and / or of delivery Frames created to practice | Person
(in order of quantity, quality and time| development skill / development
priority) frames) activity area
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CORE COMPETENCIES REQUIREMENTS FOR MANAGERS REPORTING DIRECTLY TO THE MUNICIPAL

MANAGER
NAME OF INCUMBENT: MS LION N.M. . NAME OF SUPERVISOR: MS MASEKO NORAH T.
POSITION HELD:CHIEE FINANCIAIL om_"_nmw\ % POSITION HELD: MUNICIPAL MANAGER
DATE 26—01 —'L° SIGNATURE 7)) DATE Hﬂ. 4lro 15 m_oz>éwmmm¢f\tf
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CORE MANAGERIAL AND OCCUPATIONAL COMPETENCIES

CHOICE

WEIGHT

Core Managerial Competencies

Strategic Capability and leadership

Programme and Project Management

Financial Management(Compulsory)

Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment(Compulsory)

Client Orientation and Customer Focus(Compulsory)

Communication

Honesty and Integrity

Core Occupational Competencies

Competence in Self-Management

Interpretation of and implementation within the legislative and national policy frameworks

Knowledge of Performance Management and Reporting

Knowledge of global and South African specific political, social and economic contexts

Competence in policy conceptualisation, analysis and implementation

Knowledge of more than one functional municipal field/discipline

Skills in Mediation

Skills in Governance

Competence as required by other national line sector departments

Exceptional and dynamic creativity to improve the functioning of the municipality

TOTAL
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% Revenue

2017/2018 SCORE CARD: FINANCIAL VIABILITY

To improve Revenue 75% Revenue 75% Revenue Collected |[73% collection  [75% collection rate R2 000 000 Billing reports
collection rate by Collection Collection Collection Rate rate
June 2018
To finalisation of Conduct 75% % Finalisation |100% Finalisation of A decision by A submission to R4 500 000 TVRIA and lIA
Treasury Views and [feasibility study |Feasibility of Treasury Treasury approval (TVR) |National National Treasury in
Recommendations |for Installation of | Study approval (TVR) [lIA Treasury in respect of TVR: lIA
(TVR) on PPP by Smart Meters  |Concluded A respect of TVR:
June 2018 1A
To create CRR by |Capital R356m not Rand Value R20m invested towards  |R15m R20m 0| Investment
June 2018 Replacement cash backed [invested to CRR|CRR certificates
Reserve (CRR)
To create cash Capital R35m not Rand Value R10m cash backed R7,.5m R10m 0|Investment
backed CRR by Replacement cash backed |[invested to CRR certificates
June 2018 Reserve (CRR)
To ensure Fully funded 2016/2017 2018/2019 2018/2019 approved fully |Mid-year Fully funded Final 0|Fully funded final
preparation of fully |Budget approved aproved budget [funded budget and its Adjustment of budget. budget.
funded 2018/19 preparation and |budget with  |fully funded related policies budget . Review
budget by 31 May  [|implementation |deficit. of budget related
2018 policies(draft
policies). Tabling
of Draft Budget.

To ensure improved |Operation Clean |2015/2016 Percentage of |80% of 2016/2017 audit  |Addressing 40% |80% reduction of R 140,000 Progress report on
audit opinion for Audit financial year. |findings findings addressed of 2016/2017 2016/2017 audit Audit Action Plan
2016/17 financial Unqualified reduced in audit matters. matters.
year. audit opinion |matters of

with 17 audit |emphasis from

findings in 2016/2017 audit

matters of opinion

emphasis.




To generate and Finance 2015/16 AFS |Number of 30 finance compliance 7(3Sec71,3 7 (3 Sec 71,3 S5CM 0|Acknowledgement
submit 30 finance Compliance 2015/16 finance reports generated and SCM and 1 Sec |and 1 Sec 52) reports of receipt of Section
compliance reports |Reports Section 52; 71 |compliance submitted (12x Section 71,|52) reports 71,52 and 72
by June 2018 and 72 reports |reports 4x Section 52, 12x Supply Report by Office of
generated and |Chain, 1x Section 72, Executive Mayor,
submitted 1xAFS) Auditor General
acknowledgement
receipt of AFS
To ensure Municipal Councit Number of All activities (6 months *Submit 3 *Submit 3 months data |R2 000 000 mSCOA progress
implementation of |Standard Chart |resolution activities on data string) on mSCOA  |months data string * Alignment of report
mSCOA activities in |of Accounts 2014/2015 & |mSCOA implementation plan strings. fixed assets register to
terms of the (mSCOA) Treasury implementation |achieved *Seamless MSCOA requirements
implementation plan circular plan achieved interface
by 30 June 2017 between VIP and
SOLAR
To account for Update asset Manual GRAP Updated GRAP compliant [Accounting for  |Valuation, records R 1 800 000|1.Fixed Asset
assets and inventory |register GRAP compliance asset register assets keeping, safe guarding Register and
by 30 June 2018 Compliant asset register 1.8afeguarding |& disposal. activation of Verification reports
Fixed asset assets and electronic asset 2.GRAP Compliant
register verification of Module. Year end Fixed Asset
assets verification. Impairment Register
2.Valuation (run |tests. 100% unbundling.
depreciation, Review useful lives.
update projects |Review residual vales.
register) 3. |Reconcile FAR to G/L.
Records keeping |Update FAR. Prepare
notes to AFSs.
To ensure that Centralisation of |Payment rate |Number of All creditors paid within 30 |All creditors paid |All creditors paid within 0|Creditors aging
creditors are paid Invoice receiving |at 28 days creditors paid  |days of correct invoice within 30 days of |30 days of correct report
within 30 days by & monitoring within 30 days |date correct invoice  |invoice date
June 2018 of correct date
invoice date
To ensure Procurement IDP/BUDGET |Developed and|Developed and approved |Monitor Monitor R 0|Procurement Plan
development and Plan approved procurement plans implementation |implementation.Develo
implementation of procurement pment of 2018/19
the procurement plans Procurement plans.
plan by 31 July 2017 \;
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DATE
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DATE
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